














¢ If members are found to contradict conduct principles, they will be asked to terminate
their membership from the Mana Whenua Steering Group.

REMUNERATION

The iwi appointed members of the Mana Whenua Steering Group, the Partnership
Integration Manager, and any other support staff will be remunerated according to the Waka
Kotahi New Zealand Transport Agency’s Koha and Payments for Advice and Cultural
Services Policy Version 1 — August 2019. These remuneration rates are to be applied to
each project that the Mana Whenua Steering Group provide services to throughout the
duration of the Mana Whenua Steering Group.

All costs associated with the delivery of the services by the Mana Whenua Steering Group
will be invoiced to Waka Kotahi New Zealand Transport Agency. Where appropriate,
separate invoices will be issued for time spent delivering the services on individual projects.
Any project specific remuneration and payment information will be provided as per services
set out in the Schedules to this Terms of Reference.

Steering Group members may negotiate with the relevant Project Director a contract to be
agreed between both parties for service and work that is outside of the role and
responsibilities Mana Whenua Steering Group.

Mana Whenua Steering Group Appointees

Meeting attendance and preparation

—-Jer monthly Mana Whenua Steering Group meeting (or any other meeting
required of the group) that lasts up to four hours:

er monthly Mana Whenua Steering Group meeting (or any other meeting
required of the group) that lasts over four hours;

n hour for pre-reading of monthly Mana Whenua Steering Group meeting
material (capped at four hours)

Other services provided

~ A minimum o-nd a maximum o-:er hour for services provided outside
of the Mana Whenua Steering Group meetings (as discussed and by prior
agreement of the Mana Whenua Partnership Integration Manager, Project Director,
and / or Project Manager)

~ The scope of other services provided will be largely dependent on the stage at
which the subject project is (i.e., consenting, procurement, construction and
delivery). Further details of anticipated scope of works for specific projects are
provided as Schedules to this Terms of Reference.

Disbursements
- -per appointed member, per project, per annum for disbursements

Mana Whenua Steering Group Intern Observers

-Der hour for all services provided to the Mana Whenua Steering Group (as discussed
and by prior agreement of the Mana Whenua Partnership Integration Manager, Project
Director, and / or Project Manager). Services are expected to include:




- Attendance at monthly Mana Whenua Steering Group meetings (capped at four
hours)

~ Pre-reading Mana Whenua Steering Group meeting material (capped at two hours)

— Attendance at other meetings, iwi engagements, site engagements as appropriate
and as discussed and by prior agreement of the Mana VWhenua Partnership
Integration Manager, Project Director, and / or Project Manager

— Hours for Intern Observers will be capped at 20 hours per month

Representatives from \Waka Kotahi or partner organisations will not be separately
remunerated for Mana Whenua Steering Group meeting attendance.

AGREEMENT

The following members will sign this agreement to show that they accept the terms of their
membership on the Mana Whenua Steering Group:

Signature:
Date: I Och 202/

Signature:




Date:

Signatur




Schedules have been developed for each of the partner projects to outline the anticipated
focus areas and effort required of the Mana Whenua Steering Group for the next six-
month period. These items are anticipated to constitute the scope of the ‘other services’
outlined in the body of this Terms of Reference.







Focus areas of the Mana Whenua Steering Group for the period 1 October 2021 to
31 March 2022

* RiverLink Project Board

— The Chair of the Mana Whenua Steering Group and the Ngati Toa representative on
the Mana Whenua Steering Group will be members of the RiverLink Project Board;

— The Mana Whenua Steering Group will meet with the Project Board to develop a
mana-enhancing partnership with all partners and provide guidance to the RiverLink
project team to navigate obstacles and challenges to ensure mana whenua tikanga
and values are adhered to and provided for.

e Mana Whenua Values Plan

— The Mana Whenua Steering Group will play a critical role in the development of the
RiverLink Mana Whenua Values Plan which is anticipated to take place between
October 2021 and March 2022.

— The Mana Whenua Steering Group will be required to provide guidance, review, and
endorsement throughout the development of the Mana Whenua Values Plan. This is
expected to include, but is not limited to

¢ Refining proposed approaches to the development of the plan
» Engaging subject matter experts in cultural tikanga and design
« Planning and facilitating iwi engagement sessions

» Review and endorsement of the plan




¢ Communications

— The Mana Whenua Steering Group will play a critical role in the development of
RiverLink communications material throughout the procurement and construction
phases of the project.

— The Mana Whenua Steering Group will be required to provide guidance, review, and
endorsement of communications and engagement material. This is expected to
include, but is not limited to

Media releases and external project update
Internal communications

Attendance at project events (e.g., project open days, iwi engagement hui and
updates)

Development and implementation of an iwi engagement and communications
strategy






